
Annual Report



ACCORDING TO THE UN, 783 MILLION PEOPLE
LIVE ON LESS THAN $1 .90 PER DAY.

WE BELIEVE INNOVATIVE PRODUCTS CAN CHANGE THAT.

There are chi ldren in every country in the wor ld who are 
in need of resources to improve their  dai ly l ives .  Mi l l ions 

of chi ldren die each year from preventable causes .  
Hundreds of mi l l ions more suffer i l lnesses that prevent 

them from being healthy and attending school .

The overwhelming lack of sustainable jobs prevents 
indiv iduals from r is ing out of poverty .  Those who want to 

innovate are often stuck just  try ing to surv ive .
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Our mission
IS TO LEVERAGE INNOVATION

TO FIGHT POVERTY.

P R O D U C T S P R O D U C T I O N P U R S U I T
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2018 at a glance

1 0 2 , 1 0 4
P R O D U C T S

D I S T R I B U T E D
WO R L DW I D E

$ 2 , 5 3 5 , 8 5 7
T O TA L

A N N U A L
R E V E N U E

1 9  F T E
P R O D U C T I O N

J O B S
C R E AT E D

F I R S T
P U R S U I T

E N T R E P R E N E U R
F O U N D
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Products :  The Shoe That Grows

1 0 1 , 3 9 8
PA I R S  O F

T H E  S H O E  T H AT  G R OW S
D I S T R I B U T E D

$ 1 , 6 6 1 , 1 6 7
F U N D R A I S E D

F O R  S H O E
D I S T R I B U T I O N

1 , 7 5 3
D I S T R I B U T I O N

PA R T N E R S
WO R L DW I D E

We focus on invent ing and developing products for k ids chal lenged by poverty .  
Innovat ive products l ike The Shoe That Grows—a shoe that grows five s izes and 

lasts for years—can help k ids be more healthy ,  attend school  more often,  and be 
more confident .  In 2018,  we hi t  a major goal by distr ibut ing over 100,000 pairs  in 
one year.  In total ,  over 200,000 pairs  have been distrubed in over 100 countr ies .
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Products :  Bednet Buddy

1 , 0 0 0
B E D N E T

B U D DY  N E T S
P R O D U C E D

$ 2 1 , 2 5 8
T O TA L

F U N D R A I S E D
I N  2 0 1 8

7 0 0
S E N T  T O

C A M E R O O N
M A L A R I A  C O N S O R T I U M

In 2018,  Because official ly  launched i ts  second product—Bednet Buddy—and 
received the first  order of bednets .  Malar ia threatens roughly half  of the wor ld ’s  

populat ion ,  and chi ldren ages 0–5 are most suscept ible .  Bednet Buddy is  a 
freestanding pop-up tent that ’ s  t reated with a long- last ing insect ic ide to protect 

chi ldren from mosquitoes and malar ia whi le they s leep .
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3 0 , 0 0 0
E T H I O P I A N

PA I R S
P R O D U C E D

1 0 , 0 0 0
U G A N DA

B A G S
P R O D U C E D

1 9  F T E
J O B S  C R E AT E D

I N  E T H I O P I A
A N D  U G A N DA

Our goal i s  to manufacture our innovat ive products in the countr ies and regions 
where they ’ re distr ibuted most .  Local and regional product ion br ings many 

benefits inc luding job creat ion ,  reduced carbon footpr int ,  and the opportunty for 
long-term economic growth .  In 2018 we created the fu l l - t ime-equivalent of 19 jobs 
between our work in Ethiopia and Uganda and our fu l l - t ime employee in Kenya.

Production
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Pursuit

I N  2 0 1 8 ,  PAY T O N  M C G R I F F  O F  S T Y L E  H E R  
E M P OW E R E D  ( S . H . E . )  B E C A M E  T H E  F I R S T  
E N T R E P R E N E U R  I N  T H E  P U R S U I T  I N C U B AT O R .
S . H . E .  I S  S U P P O R T I N G  1 5 0  G I R L S  I N  T O G O —
P R OV I D I N G  S U P P O R T  F O R  E D U C AT I O N ,  T E AC H I N G  
L I F E  S K I L L S ,  A N D  P R OV I D I N G  A F T E R  S C H O O L  
P R O G R A M M I N G .  P U R S U I T  I S  S U P P O R T I N G  T H E  
D E V E L O P M E N T  O F  PAY T O N ’ S  I N N OVAT I V E  
P R O D U C T  I D E A :  A  G R OW I N G  S C H O O L  U N I F O R M .

In 2018 we launched the Pursui t  Incubator—a free bus iness accelerator des igned 
to help entrepreneurs take their  innovat ive products to the next level .  We seek out 

entrepreneurs who have an idea for a l i fe-changing product and provide 
empowerment through train ings ,  mentor ing and short- term loans—resourc ing and 

equipping to help make their  idea a real i ty .
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N OW  I  C A N  H E R D  T H E  C AT T L E
W I T H  M Y  S H O E S  O N ,  F E E D  T H E  
C H I C K E N S  W I T H  M Y  S H O E S  O N ,  G O  
F E T C H  F I R E WO O D  W I T H  M Y  S H O E S  O N .  
I F  I  G O  W I T H O U T  P U T T I N G  O N  M Y  
S H O E S ,  I  W I L L  B E  P R I C K E D !

10-year-old Muendi l ives in a smal l  v i l lage with 
l imited resources .

She helps her fami ly by doing chores every day,  
but her shoes are worn,  leaving her feet 
unprotected and exposed to rough terrain and 
soi lborne disease .

Thanks to generous people l ike you,  She recent ly 
received a pair  of The Shoe That Grows .  Now 
she has more opportunit ies to succeed every 
day—— whether she ’s  doing her chores ,  walk ing to 
school  or dreaming for the future .

Muendi ’s  story



Since The Shoe That Grows was invented,  we ’ve focused on a s imple miss ion of 
gett ing as many l i fe changing shoes as we can to incredible k ids al l  around the 
wor ld .  But along the way you have convinced us that by making our sandals 
avai lable here in America,  we can better del iver on our miss ion of gett ing 
proper ly fitt ing shoes on the feet of every chi ld ,  everywhere .  With an est imated 
300 mi l l ion k ids around the wor ld who need shoes -  th is  i s  a tal l  order.  We wi l l  
pursue every opt ion for funding and sponsorship for The Shoe That Grows to go 
to more k ids who need them. 

For the past couple years we ’ve focused on new des igns of our shoes that wi l l  
del iver the best shoe in the wor ld for k ids l iv ing in poverty and also a vers ion 
that ’ s  funct ional ,  durable ,  and comfortably des igned for k ids and fami l ies here in 
the USA.

In 2018 we announced that The Shoe is  avai lable for you and your fami ly !

And we launched under the brand GroFive .  GroFive is  committed to the re lent less 
pursui t  of "better"  -  better products through des ign,  intent ion ,  and miss ion .   The 
first  product for GroFive is  "Expandals"  – sandals that can expand up to 5 s izes to 
keep up with the growing feet of k ids .

The Shoe That Grows is  the nonprofit s ide of our growing shoes .

GroFive and Expandals are the commercial  s ide of our growing shoes .

In August of 2018 we launched v ia a Kickstarter campaign,  al lowing supporters to 
pre-order pairs  of Expandals and providing us the funds needed for an in i t ia l  
product ion run .  In 30 days we exceeded our goal of $10,000 by rais ing over 
$80,000 from near ly 1 ,000 supporters !  We’ve s ince finished our first  product ion 
run and are del iver ing the first  pairs  of Expandals .

We’re beyond exc i ted to provide fun,  long- last ing footwear to you and your fami ly 
whi le also gett ing more pairs  to k ids around the wor ld that need them most .
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2018 finances

2018 EXPENSE RATIO ANNUAL TOTAL REVENUE

53%
INCREASE
2017–2018

In 2018 our program rat io was 83 . 1%, 
meaning that for every dol lar donated,  

approx imately $0.83 went towards 
program costs ,  $0.10 went towards 

administrat ive costs and $0.07 went 
towards fundrais ing costs .

Inc luding fundrais ing and product 
revenue,  annual total  revenue for 2018

was $2,535,857—a 53% increase 
from 2017 .
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2018 fundraising

2018 DONORS

In 2018 we had 3986 unique donors
who contr ibuted a total  of $848,695.
The number of Vacat ion Bible School 
part ic ipants increased by 60%—from

142 in 2017 to 227 in 2018 .

ANNUAL TOTAL DONORS

Inc luding donors for fundrais ing and 
product distr ibut ion ,  Because had 9664 

unique donors in 2018—an increase of 54%.

54%
INCREASE
2017–2018
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Our team
In 2018 we said goodbye 
to one team member and 
added s ix  new faces .  We’re 
exc i ted to see where th is  
next year takes us as we 
cont inue to grow in s ize as 
wel l  as sk i l l  set .
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Our community
Here are just  a few
of the indiv iduals ,  
organizat ions and 
groups that have 
supported us by 
fundrais ing,  by 
distr ibut ing,  and by 
spreading the word 
about the th ings that 
Because Internat ional i s  
doing .  We’re so thankful  
for our community !  None 
of th is  would be poss ib le 
without them.



190%
INCREASE
2017–2018

We would not have met our goals for 2018 i f  i t  
hadn’ t  been for the awesome distr ibut ion partners 

that we worked with .  In 2018 we worked with 
1 ,753 partners—more than the three previous 

years combined.

Whi le other nonprofits ,  NGOs and churches 
remained our largest distr ibut ion partners ,  we 

saw s ignificant growth in the number of 
indiv iduals distr ibut ing The Shoe That Grows on 
tr ips ,  as wel l  as a huge increase in pairs  packed 

in Operat ion Chr istmas Chi ld shoeboxes
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Our distr ibution partners

DISTRIBUTION PARTNERS DISTRIBUTION BREAKDOWN



Our story started with my buddy Kenton s imply want ing to get long last ing shoes to the k ids he 
met at an orphanage in Kenya.  In 2018,  we saw this  s imple miss ion grow in incredible ways .  And 
as I  look back ,  I 'm not sure how i t  happened.  

Although our team has grown, we 're st i l l  a smal l  group of people that i s  pass ionate and 
committed to our miss ion ,  but otherwise have no exper ience in the footwear industry ,  sett ing up 
product ion and doing bus iness in developing countr ies ,  or establ i sh ing a bus iness incubator for 
internat ional entrepreneurs .  

So although we're work ing incredibly hard to do our best ,  I  can humbly say there is  no way our 
miss ion has advanced s imply because of our efforts .  I t ' s  the 1 ,750+ shoe distr ibut ion partners ,  the 
donors and ideators that brought Bednet Buddy to l i fe ,  the supporters and partners who helped us 
get Ethiopian product ion establ i shed,  and the mentors that have helped us put a structure around 
and then launch the Pursui t  Incubator.  

Where do we go from here? Wel l ,  the work real ly has only begun.  Things are going wel l ,  but 
there 's  oh so much more to do .  There are so many more innovat ive product ideas that wi l l  improve 
the standard of l iv ing for the wor ld 's  poorest .  These products wi l l  increas ingly be produced in 
developing areas that need these products the most .  And these ideas wi l l  come from those l iv ing 
in these areas ,  most fami l iar with the need,  and in need of some support to make their  ideas a 
real i ty .  

Whether you 've donated,  distr ibuted products ,  volunteered your expert i se ,  or s imply shared an 
encouraging word,  thanks for being a part of the miss ion !
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A message from the president

A N D R E W  K R O E S
P R E S I D E N T



INFO@BECAUSEINTERNATIONAL.ORG • +1-208-697-4417 • BECAUSEINTERNATIONAL.ORG


